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WHO ARE WE AND WHAT IS THIS? 1

We are the Liverpool Irish Festival. Irish people are not homogenised.

We exist to bring Liverpool and Irela They may be from the North, the Republic
loser together using arts or diaspora and dual communities. The Irish abroad

¢ are often far from home for complex reasons;

Ia"]dhcu":urle. WI;:” _Be‘ia:'_se heritage, faith, political unrest, sexual freedom,
rish people suffer isolatio

body autonomy or economics. In England
ignorance and invisibility, this is often ignored or targeted. Identity
in England and around politics and theory are vital in building
the world.

understanding, generating connectlons

and sharlng storles
Liverpool and Ireland share unique bonds (‘ '
and creative practices that challenge g hat

us to make connections to overcome difficult

histories; benefitting community cohesion, wellbeing
and self-identity. Consequently, we celebrate Irish
creativity as a visible and exciting feature

of our city, in recognition of its creative quality

and in support of the Liverpool Irish community.

This work engages people in creative practices, build
confidence and add to a sense of place, supporting
artists and driving creative aspirations. )

This is our Business Plan. It welcomes you —
stakeholders, sponsors, partners, donors and
funders- to share in our strategic vision to 2025.
We encourage you collaborate, invest and fund our
plans by welcoming conversations on the same.

The Plan summarises four years of evidence building
and ambition. Combined and distilled, it shapes

our intention to secure and grow the Festival ,//
to be its best self for a community that needs
it. As a cultural producer, we need investment 5

to sustain our unique role in celebrating

and representing the unique creativity of tk? frish

in Britain —particularly in Liverpool- addresging
important issues that face our communi’/ty.

We want you to engage in our ampbitious
and dynamic strategy. By looking ‘at our
capabilities, needs and directio#

-via a series of demanding objectives-
we lay out our business interests; ' “You have all worked so hard.

needs and direction. Invesf in us Well done. Miath Sibh [Well done]”.

and we'll find a reciprocal service gt
for you, your audiences and Great festival. Keepmg the spirit

your company.

We’re looking forward

T .
to working with yo This image: Casey Orr's Saturday Girl, Belfast.

Opposite: Rory Shearer's ceramics and Clara Kerr's Caillte..



EXECUTIVE SUMMARY 4(4(4(

Liverpool Irish Festival exists to bring Liverpool “Fun, interesting, full of joy!”
and Ireland closer together using arts and culture.
We are the only Irish arts and culture led festival
in the world that capitalises on a multidisciplinary
art programme and a unique relationship with
Ireland. We are led by progressive values, tolerance
and inclusion. We want to stay this way!
We are excitable, dynamic and intelligent in our
approach to culture and this has meant that in four
years we have
* raised £236,463, allowing us to deliver
258 multidisciplinary events, engaging 78,994
people, 567 artists and 205 partners
= scored 95%-+ * % * % and * % % % % (max b)
for Festival quality and recommendation ratings
= collaborated with international work including
#GlobalGreening, Liverpool River Festival,
Liverpool Pride and Black History Month
= earned Tate Associateship status
* grown a social media audience of 1
= raised our press reach to oy,

The top three words used about #L/F2019 were
“fun”, “entertaining” and full of “joy”, followed
by “interesting” and “informative” (used for four years

running!). We're aiming for “‘important” in future.

As the arts organisation primed to develop and share
Irish arts and culture, we hold a unique position in
* helping/transforming people’s understanding
and/or connection with Irish identity
= providing space for/access to shared
expression and arts and culture by generating
exciting, inspiring and delightful work, leading
to deep discourse and revelatory stories
* building a distinct North West Festival
that celebrates place, people, arts and culture
using an inclusively Irish lens.

THE BUSINESS PLAN

20m? Really? Yes! Inc. print; 50+ online/physical g ..
newspaper columns; social media impressions; ;

oartner reach, etc it was over 20m in 2019, The Plan lays down our business and development

Stretch targets (annual/5 year)
In the next five years we will
= raise £105-120k PA (£550k total), to deliver
50 events PA (inc. community projects and 25k
visitors PA), contracting another 600+artists and
250 partners OR 250 events and 100k people!
* sustain quality/experience ratings of 95%-+
= revitalise the Liverpool Irish Famine Trail
and attract international visitors; developing
a significant and respected cultural landmark
= grow social media audiences to over 15,000
* keep a press reach of over 20m per year.
To achieve this we will use
* new, relevant and resonant themes/projects
= social investment (City of Liverpool, Irish
Government, Arts Council England)
* arts sector and professional reputation
= strong networks and collaborations
* a unique and inclusive approach to Irishness
to grow audiences, support communities and work
with artists and partners (e.g., City Council, /rish
Community Care, the Institute of Irish Studies,
Tourism Ireland and the Embassy). Cultural
connections such as membership of Creative

Organisations of Liverpool (COol) are also critical.

intentions until 2025/6, with formal underpinning
from our annual Festival Reviews (link). Since 2016,
our Festival Reviews have been pivotal

in understanding value. In coming years, the review’s
function drives The Plan, evidencing gains and
supporting eight headline goals, which strengthen
the Festival's ability to deliver our mission (bringing
Liverpool and Ireland closer together using arts and
culture). Critically, the goals consider growth,
programme ambition; alignment with stakeholder
and funder needs and a rich year-round presence.

Goals span:
1. Creative, Talented, Cultural
2. Evidence and ambition
3. Connectedness
4. Digital and environment
5. Representation and relevance
6. Multi-year funds
7. Team
8. Internationalism

These goals are distilled in to objectives

and delivered over a Five Year Schedule, making
clear our business direction and ambition.

You can read them in full, Pages 10-13.

The Plan is supported by our brand triangle
(accessible here).



https://www.liverpoolirishfestival.com/about/festival-review/
https://www.liverpoolirishfestival.com/wp-content/uploads/2020/06/Brand-Triangle-revised-2020.pdf
https://www.liverpoolirishfestival.com/wp-content/uploads/2020/06/Brand-Triangle-revised-2020.pdf
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MONEY MATTERS -
LET’S LOOK AT THE FIGURES

At the outset of 2020 we challenged ourselves Then Coronavirus hit. At the time of this redraft,
to raise an ambitious £104,464; ¢.£96,000 from we have applied for over £260k in funds in 2020
public funds. This presented an ambitious rise from  (including rejections) and anticipate income
£78,128 in 2019, but funds and projects were of ¢.£86,000 "if* we are successful with
identified and mile-stoned, centred on generating yet-to-be-decided applications. This proves
incremental year-on-year growth. This included the long-term forecasting for project-funded work

development of a five year heritage plan (outlined in 18 difficult. Truly, every penny helps!
the Case Study on Page 8), providing a year-round
development focus, with opportunities for increased
private donations and potential income leverages in
advertising, brand alignment and sponsorships.

We have re-forecast 2020 (see Cash flow,
Appendix). For The Plan’s remainder, we must
produce annual projections against projects/years.
Access to separate project budgets are available on
request and inform the plan’s goals/objectives for

Across The Plan, we outlined growing our annua the business plan’s life cycle

income to £120,000 in Year 5, including multi-yea
fund gains, attached to specific objectives. In rough ¥ Based on the desire to grow to £120,000 in 2025,

terms planned to develop annual costs/funds for we need -by the end of the cycle- to have earned

= a wage bill of c.£75,000 PA, across two roles c. £5650k. We managed £236,463 in 43 months

= annual overheads £8,000 (rent, subscriptions, et (£5500 pcm), 60% of what we need to do in the five
= design, print and distribution costs of £15,000 years ahead. With an expanded team, greater Board
= artistic expenses (artist fees, travel involvement, sales and projects triggering investment
and accommodation, project spends) of £22,000. opportunities, this is possible, but ambitious.
Securing these figures would guarantee In the next 18 months we must strive

five dynamic festivals with community projects ~ #  foranimpressive arts programme, strong community
and heritage development, sustaining organisational ~€ngagement, funding for artists and stabilising

work according to the goals of the plan. the Director’s role to deliver these things.

Festival eagh S |




GOAL BREAKDOWN

Listed below are our eight goals. Each is broken
in to individual objectives outlined in the Five Year
Schedule. Here we have drawn out the top five
objectives, which rank as posing the greatest risk
(see risk register on Five Year Schedule).

These are identified using @-© ,® having

the most risk/impact of the five cited.

1. Creative, talented and cultural

Liverpool Irish Festival must sustain, develop

and grow our artistic programme to create artist,
community and organisational opportunities linked
to collaboration/co-authorship, creative people
and cultural communities. Talent development,
tracking and outputs must feature.

2. Evidence and ambition

Liverpool Irish Festival must build a strong evidence

matrix to sustain/obtain funding, substantiate cases
for support and generate factual impact/quality
knowledge alongside ambitious stretch targets.

3. Connectedness

Liverpool Irish Festival must sustain and extend
‘connectedness’ programmes through network
investment -time, resources, opportunity sharing,
relationship development- to obtain influence,
leadership and reputational growth,

as well as partnership, collaboration and sponsorship.

4. Digital and environment

Liverpool Irish Festival must keep step with digital
and green initiatives, providing rich social media/
public relations/community engaged content

that improves opportunity, awareness, engagement,
connectedness and participation.

Use digital gains to inform and support an ambitious
green agenda akin to that laid out by Julie's Bicycle
responding to Liverpool's climate emergency status.

5. Representation and relevance

Liverpool Irish Festival must represent Irish culture
within the BAME framework to improve
understanding of oppression, isolation and ‘othering’.

® Liverpool Irish Festival will actively develop
accessibility and energetically embrace BAME
diversity, disability, LGBTQI+ and neurodiversity
within its programme.

At least 25% of the annual programme (events, literature and web content
features) will specifically address and involve these complex topics and
communities. We will monitor related creative outputs against the total
programme and report findings in the Festival Review, with a specific
section on Black communities.

6. Multi-year funds

Liverpool Irish Festival must secure additional

and multi-year funding applications/income
arrangements. These are essential

to our organisational resilience (core support, project
leverage/match funds), planning commitments
*and”* critical to building important community,

public realm and heritage works.

© Apply for National Portfolio Status

with Arts Council England, granting 3-4 years
of funding (submission Feb/Mar 2022, decision
Summer 2022 for roll-out in 2023). Plan

and execute the added administrative burden
this enhanced position requires.

EEEpe0T 11sh Festival must make PAYE staff
appointments, moving from one contractor

to a minimum of two employees during the plan.
In view of the new “Off-Payroll working”/IR35
legislation (2019) this would be a positive step.
Although our contractors are not accessed

via a managed service company the regularity
and full-time nature of our contracts mean PAYE
is morally preferable/best practice.

O We must mitigate our single-point-of-failure
risks and develop fail safe systems protecting
against injury or loss to the Director. These
include protection and access to and for: hard-
and software; social media accounts; banking
and finance; archive materials (physical and
digital); contracts; partner, stakeholder, funder,
network and programme contacts; artists; physical
assets and fundraising portals. Review biannually.

© We must fundraise for a pilot
Festival Coordinator role.

® Assuming the Festival Coordinator pilot

is successful, the Festival will form a long-term
contract, recruit, fundraise for and deliver a
Festival Coordinator position.

8. Internationalism

Liverpool Irish Festival must maximise all export
opportunities (creative or fiscal) and connectedness
with international partners, festivals and diaspora
groups, connecting work, ideas and people.



GOALS, FIVE YEAR SCHEDULE
AND RISK MANAGEMENT

The top five risks (@-©Page 4) demonstrate
capacity building is essential. The Festival
Co-ordinator role, supporting the Director, is pivotal
in changing the Festival's capabilities and to
achieving various aspects of the plan.

Our top five risks concern
inclusive programme development,
capacity and funding.

To develop our Five Year Schedule (Pages 10-12),
we undertook a SWOT/TOWS model (Page 7),
applied it to our goals and objectives and ensured
it accounted for city plans, investment growth
programmes and funder/stakeholder needs.

The schedule allowed us to look at how many tasks
are operating at any one time. To add robustness,
we included a risk management matrix, as follows

“1-b risk/impact value” x “1-b likelihood factor” =
“‘Risk Factor” (max 25).

0-25 is flagged in an increasingly deep crimson.
The schedules identify 54 objectives and 45 annual
operational tasks (99 in total). It demonstrates

that many objectives are organisationally
mission-critical, but in isolation they will not close
operations. Consistent failure would hamper work
and generate knock-on effects, but by keeping them
in check, as per the schedule, we can mitigate risk.

The Festival Director actively contributes to/leads
87 of 99 objectives/activities; the Festival
Co-ordinator has 35. Without the Festival
Co-ordinator, the Director gains a third more tasks,
putting significant strain on the role holder.

The plan significantly increases Board activity
from pre-plan years, but practically —based
on volunteer status, frontline work access
and skill remits- this is limited

to 24 of 99 objectives/activities.

Across the 60-month cycle there are 2,868 objective
entries. September is consistently the busiest month,
featuring Festival prep and pre-event delivery

for October, averaging 59 tasks. The lowest monthly
task count is 39, demonstrating year around

work is required to sustain the organisation.

In its quietest months, the Festival
must do 64% of its highest peak work
to stand still.

Our objectives reduce organisational reliance

from a single-point-of-failure system. The schedule
proves this is an urgent need. This Business Plan,
if successful, delivers significant organisational
returns by stabilising it from within.

festival; ve
p y ¥ & 7]
wide ranﬁe of events”.
“Brilliant.
Feedback, #LIF2

This image: Deirdre McKenna presen
her artwork to a group at The Florrie




OPERATIONS PLAN AND RISKS

Tied at the top of the Festival's Operations Plan
(Page 13) are eight risks, each scoring 20:25.
They are:
= develop Festival programme (min 25% diversity,
disability, LGBTQIl+ and neurodiverse specific
programme)
= determine/deploy annual budget
= write all brochure/print copy
= design/print
= print delivery and distribution
* survey/feedback mechanisms design/
developed/delivered/deployed
* analysis of feedback and model augmentation
= produce Festival report and deliver.

Collectively they show the amount -and importance-
of practical delivery elements, required for the
Festival to take place. Our rolling Audience,
Networks and Communications strategy; Operations
Plan and Five Year Schedule handle these risks.
Each document is available on request.

77 What the list fails to show
is the real and ever present risk o
securing Festival income.

It is essential not to lose sight of this. Because
this risk is split across multiple streams (e.g, Irish
Government Emigrant Support Programme, National
Lottery Heritage Fund, Arts Council England, LCC,
ticket income, etc.) the danger does not go away. If
we combined individual funding activities to one line
item: “Secure funding” the importance/risk factor
increases significantly, becoming a clear winner for
risk. Funding is critical.

SWOT/TOWS ANALYSIS y

Strengths (S), weaknesses (W), opportunities (O)
and threats (T) have been considered using the
SWOT analysis model. TOWS is an additional layer,
applied to the model to consider

* SO strategies, i.e, What strengths will allow

you to take advantage of opportunities?

* WO strategies, i.e., What opportunities

can you use to overcome your weaknesses?

= ST strategies, i.e,, How can you take advantage
of your strengths to mitigate threats?

= WT strategies, i.e, What are your defensive
strategies? How will you protect yourself

from loss, minimise weaknesses and avoid threats?

You can see the results of this analysis opposite.
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DEVELOPMENT STUDY
THE LIVERPOOL IRISH FAMINE TRAIL

We are excited to outline five sequential National
Lottery Heritage Fund projects, proposed to revitalise
the Liverpool Irish Famine Trail. To achieve our goals,
our Year One application for £19,500, which sets
the foundations for extensive development must
succeed. We present the projects to demonstrate
how they interweave with our development, work
with external agencies and multiple skill sets.

The process contributes directly to our eight goals
and annual themes, alongside areas of interest

and strategic development.

Our Liverpool Irish Famine Trail's National Lottery
Heritage Fund expression of interest received
approval in summer 2019, providing confidence
financial support will follow. However, until Year 1

is underway (and relations develop with the National
Lottery Heritage Fund) we aim to progress

a £10,000-&£100,000 tier application, benefitting
from less scrutiny than +£100,000 bids

and a 12 week decision window.

The dynamism, scope, collaborative
opportunity and scale of the trail
is almost limitless.

As it develops, individual projects may alter, grow or
merge. It is exciting and inspiring to look ahead.

FIVE PROJECT OUTLINE

* Year 1 (2021) - Prepare foundations for physical
and digital infrastructure to present a world-class
trail, complete with geo-caching/GPS, augmented/
XR/rich content up/downloads and community
interaction capability. Engage all physical sites;
create site custodians; undertake audit of existing
trail; make recommendations for conservation

and expansion of existing trail. Work with partners

including Institute of Irish Studies; UX developers/ s

application builders; sign restoration specialists
and (physical and digital) site managers

= Year 2 (2022) - Undertake physical revitalisation
of seven key Liverpool Irish Famine Trail sites

as per Year 1 recommendations. Create augmented/
XR/rich content with seven community groups

(one per plaque); develop scripts/screenplays/films
for the seven sites and make available from onsite
location/mobile devices. Secure a digital/online
home. Year 2 must undertake restorative work

at sites for the 1997 plaques and consider wor

on additional sites of interest

The c

/\a

* Year 3 (2023) - Working with the /rish National
Famine Museum at Strokestown Park

(Co. Roscommon, Ireland) generate a connecting
motif between trails. Expand plaques from seven

to 15, encompassing all of the 1997 trail sites.

Add rich content capability/content for all new sites.
Trail interfaces must be seamless. Connect /reland
Reaching Out, city records and all emerging stories

= Year 4 (2024) - 175 years since the start

of the An Gorta Mér migrations. The combined trails
of Liverpool and Strokestown will partner with

a North American site (e.g, Boston or Quinnipiac)

to create pilgrimage walks/events marking175 years
since the famine migrations. Additional community
outreach/heritage/creative/cultural projects will
create physical/creative exchanges. These

are subject to project progression and user identified
interests. We must consider international fundraising
opportunities. Building capacity for this within

the Festival is critical

* Year 5 (2025) - With three famine trails running,
co-create/host/deliver a ‘pass the light’ event

or sister walk between the sites, commemorating
the stories and history unveiled in the past three
years. Create a combined publication and online
treasury of findings. Use events to create
international funding opportunities and buy-in.

In addition to the Trail, we must generate scalable
public realm opportunities, such as hosting the first
Irish dual-heritage annual conference or visual art
led, e.g.,, running an Irish pavilion at the Liverpool/
Venice Biennial. We must generate opportunities to
work on/drive large-scale, contemporary public
realm work that (semi) permanently recognises
modern Irish influence in the city.

se study shows you our intentions for the
Liverpool Irish Famine Trail. We welcome
collaborations with partners, stakeholders, funders,
city supporters and/or sponsors and are actively
seeking ways to build the Trail in to something with
international value. We seek content collaboration,
ponsorship, advocacy and affinity from all quarters.

Please contact us to discuss opportunities.



) Liverpool Irish Famine trail site. ) Liverpool Irish Famine memorial at St Luke's.
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Engagig in Irish Heritage at Family Day.

ATRES 4




[\

(safew Bupnoun]
s150d [ |0 WnWuw B pue jeak jad Sweslis aa) 4ooqate4 §
[ITL=TTa =317
PLUE S31lim] 'Ho0gacR4 BIA ‘BUNUO 150d 0] Suoijonpold 0apiA 2
ag pnom yimoub pajseling ‘juswdojeasp Juejuod you s)| 9SES JSTW 4

INJWNOHIANI ONV TV.LI9I0}

N

“anea dysiosuods

£, 47 moib pue juawed W "PUSWIWINIE) MaInal ARNULE [IIM a8
anes pue (uaaup spaloid ‘pepncid BaApe ‘sBUNOSA)

‘B JUBLIISaAUL HIOMIBU S1I BIENEAR/IUSLINDOD (1M 41
SIYT Uyl M Goud peuone@d; Iojaasp usE) Bupouow

417 12 sfEQ SSaUPS]DAUILOS UMY O] SNUIUOD |(1M 2 M '|N|S53aaNs ||
ME|ABY [BAISEH N0 Uiy M Apnis asea B se sy 8jjoid pue jusas siyilf
uo podar 0] SWSIWBYIaL UOIENEAS N0 857 [IM BA, N Byl Ul sindino
[EINYND Yim suoiesiuefio ysu| usamieg SSaUPaIaauLDD [EINYND arciduw
0] jopd & url o} suonoeUU0D ASSEOLIT Ysu)ysu| eaog) Dusn jealsad

BUL LA AR SSRURSIDBUNOT. B IBMBR pue ubisen [ apa
s1oalosd BiA paloauung

uaaq aney sisuped moy Buimoys jo feme ubisap Im 417

SSANOILIINNOIY

By} u peuesad Jead Jed [Euownse) wad suo jsea| B uEb M 4

a/ad

© MaIABY [BANSS4 8yl Uy juawanasdul 1o) SEalE

Bupuawwooar pue Yimub Bupuspiae *siabim) snonigwe yiim ssaoans
Buincud papodalpainsesw aq |[m auay palo aasslgo yoeg

malNEY [BAlseY

Buipuny seafinw Buunoes Ul anea jo aq [j|m Siy “suelpuco

SNELS Dlojued [BuoiEN o) Bujwiojuos pue asua|isas s)i Bujumepun

S ‘sEpow LWnioeds aausipny, snjd uBisu| pue poedu|, s, pueiBug
|louncs Wy Yum ‘xulew asuepise Guoss spjuewbne a4

uonesiuefio pasubiooa)

feuoeu B Buiwoeosq 0] main B UM ' pueiBug 1ounog sy yitm

(. Menesiugtio olopod euoiey, & awooaq of fidde yw 4] R

NOLLIEWY ONY JINI0IAT}

od/ad

[ENP 2| ‘AIENUUE @AIEIL PISEG AUNWLWOD BUO JSES I8 JOYINE-0T)

‘S MBIABY [BAIISES UIYIM Paaap aq || m Si) jo e pepiaoid

BAEY 4|7 SUCISSES BI|ADE PUE Si8)j8| uoddns jo is) B 'suonea)dde Supun)y

PalIWONS PUE PAIOYINE-0d § 'PAISAIIED SSAIIEIIL AIUNWLWOD paloyine

-02 G 'aulue sawdeibog |uswdo@Eaap Juae) G| (uiw) sEuo wijssa)

G puE s3pN)S 850 uswdoEaap JuBe) G| 8g |||m 2uay) sZo2 Ag)
“SU0ISSES SJIADE puE Loddns jO si8118| | ¥orlL

(ueiop anals pue Bury seied tAed) soue)

oodsaa Jo (wubey joes sAed) Aueg ag CBe jeaassy (Enuue sS40

Buunp sian@p ey 19afoud B dojassp 0 dnoull Ajun v woa Jo vojesiuebio
e yimaesh fusna vojeodde Buipun) suo 1583 12 JoyIne-00

aren) Apunwiwog ysu| 1o AunwiwoD jefases] ysu) joodiaar

U1y sivaload ‘el suiwed ysu) eyl punose sjuase Aep abelusy

LEYuAY BNg puUE BAIIERIN) SBE) ' squwET |oodiaar)

BPNISU W 0Z0Z 104 1med Buiuuiben §; 417 ek jad [2uowiss] uslym

auo jsE0| B 185 JEak Jad sisiue 8auy) |SES| B U0 aouan|juljuawdo@aan)
jusiel & [Bansed ysu| jeodiaan] jo jaedwn ay) yoes) pue fijuep)

JNLIND IALLYIHDY

&anslqo
L
sumo oyl

Aoy G207 - 5 ¥V3A

SHSE] ON

= vH{SE|L2 vElEr|2L|8 |4 |4 [EH|2H|E JEH|2E|SEIE|0HE |8 |£ |L JeL 2|6 JELEe]rE| 12|06 |8 |4 |4 |EH2HE e H2E|ee]i2|OHO0HS ¥ [k |OL|E |5 6 |62)12|6HS |9 |5 v v |OLE
- Esziciigz| el se)ov|orlov] vl sel vElcEjoe) L L oelBE] Lel 2k 6El6e] LriBe| vl celez| ot |6z eelav iv|aeloe|selce] Lejze)selc Lloglselovier] L vl Ll EvlovoelLefoel L L] LEfLelOv|Or| LB LE|6E|9EIEE JEE

XION3ddV

280
AD
Inn
a0y
AD|
UE|
AD|
AOD|
UE|
AD|
uery

(52 wo,

J0j0E)

SIUBIUNCaY =Y

| sraubisag=q | sabeuew gap=mM | swwon ¢
Hel=Hd | 101BUIPIOCD BAIS84=0d | dNou YSel=9)

| puEng=g | J010aN0 [EANSa4=04 "Si8umo aajpalgg

8 (gz wouy
S S N

SIAILI3rd0

e N
5)}SE} ON od e = —_—
T od% = 0o
— Bz

O = u o 3
=L L. >= DO



sidwaie paje) pue |njssacons Buipnjou) * matsay [BAlsad
ino o} diysiesuods pue seyseosdde Buipuny wawnaop im 417
0202 Ul DDO'F3 ynm suiBaq siyy 'sdysiosuods Jo siuana pa|
pseog ‘suoieuop ajeaud “Buisiuespe yinoag) seak Jad Doo'D L3 JO WU
e Buisies aq ||m piecq ay) ‘#oako ueld ssauisng eyl jo pua oyl fq
sjuawdojasap |R| aulwey
S[EAISES BYT YIM PAYUY B (1M SIYL suosied Biodseip woy Buiseipun)
ses1an0 UIlieg 0) urjd WIBS) B BARY [iv S, 417 'SZ0Z 10 pus 8yl Ag
seal sad auo pajoRnuoo Jesdk| DAl BINJSS
WOO13 Japun yaes
(wnuue sod |} sinaloud pund afejuay L8307 [BUDIEN BAY BIN28S
2202 u) Jsaowiny 5y je Bujpun) mak-ynw ouncn L3 ue)sns

O S S

@ sainbal 801 peaLeyLE SIY} usping
SAENSLILIPE ay) #inoexs pue uejd OS(E 1SNW 3| (EZ0Z Ul IN0-jed 10} Z202
JBUNLNG USISIDep ‘ZZ0Z Jep/0ad uossiwgns| Gupun) jo seak - Buniuei6
“puelbug jouncD sUY YNm STIES oloiuod [Euoien Joj Addy
\L0alGo Mo Ja || WEISNS O Wes) N0 shndsad §eob Bupuny jsnmu s, 417

SONN4 HYIALLTINW]

* maIAEH [BANS3 [BNUUE 84 L) 8A0qE BUYI JO (1B Wodey

g v

£E3| 0] JBYD “juawisaAL|

joedne few pue uonuiooal [euEY puB [B30] do@ARP PINOYS SILL ADN

ur 181 Hoys (snosBruespe fgissod) 190 ul Bunoa yym des-Bny ui 2oed
aye| suoneuiwop esk sayjoue fobareo Jusis|pp B u peme ug Buuum
Joypue ead auo o) S|l URUEW 0] 51 aAnslgo 1xsU 8yl 'Injssa0ans

i Arenu pre e suo Buuum jo adoy syl u ‘80ko el ssausng]

ay) o eaf yous premy BANS3 MM B UM of Jdwalie M 417

@ MOINGY [EAISSH 8Y] U paloda) PUB S[Y) U0 PAICHUOL B0 ||| M

USIEMD BlWWEIG0L] "SNa0) Syl 8AEY pnoys awweifiod eyl o %52 1588

1y “swweifioud s uiglim AlSBApoInaU pue +01 897 Angesp Ausianp
aJeiqwe f@aloe pue Anigqissesde dojaaep Ajaaioe 1snw 4]

swwesbod wewebebus pue seryunuoddol
punoi e ypm swwesbosd seajunjon meu dojeasp pue Ysaljey

diysiosuods (|95 pue s4ip eleAMlND ‘away)

se ¥ [ENULE |18AUN O [BAISA) |0 DESUE JUSAS JBSEIPUN)BEEU0IIES LNy
.................. SSEULYSU||
¥ Buipsef 1 1181} U SR 3 3pwa u Bueap seouabe Jayjo 10
frounog Ao * puelBug oUNoD SPY WO WS 10 SIUBLISTEIS ansing
.......... .p.. .-........o”... Jeak YOBS ‘Seion slewale Loy Bupsyio,
ysu| Buissnasip 'SUCISSILILCD LjiliMm OMm) |0 Wi e doazg -
2 ’ Aygesn pue AingiBs) seneg Bupnjow ‘uoneuasasdal
aasnpul Woddns 21180 o] sfanns aaadw pue alepdn
yoeig)
s US| "BSBLIUD YSU| 'sieene] ysul S, oodiean e eiodseiq ysi) aul
v LY M SBIUNWILIED 21 03dS Yiim SHIOM TBY] /Badk ydea (un)ng saess)
835) Palan|BpPRI0YIME-00,PaTESI0 5] SA|RYIU J0 198(oid suo aunsug
JONYAITIH ONY NOLLYLNIS3dd3IH|
od/ad ¥ 2 2 " M3IABY [RA1S8 5, 47 U] SA0CE ) JO B aunjeay
adiod ¥ ¥ J0)08n] J0 juswebEuEW-aul| Japun|
‘syouop Guinb suuo Jo diYSUBIPOISNT S|PUEY 0] J0ELIPIO0D EAISES
S— 4 4 10} SES0APE puE o] SINauuod | peog|
ay yoiym swweibosd ueipo)snd yum waojied BuimB sujuo uy
" 2 2 [BAI1Sa4 8y} 0} dn pEB) Byl Ul “FEak Byl 10 SYIUOLU § J0 Wnwiuw
o B 10} [BuifEIade Juaiund Yau y)im aaee ‘Bojg pa) preog v
a Z ¥ = aﬂﬂﬁqﬂ
a g 2 ) i pUE § e sbueya ‘suol ]
*sfiuipur) uo podas pue Guponuow wudioo vogres elefinsasu)
a/ad ¥z £ | upd sygisucdsas AIRUSWLDIALS J0 88N By} AINSLY
o4/ w z z PavoRI 80 UBD SIUT Y3IYM U Siem S8 B M
/WM Hd /ad e sanines BEIRp pue Juud Jno usa miag [es-s50.0 sareall apealn
04 Hd /a4 w...;.i;m,;..i;. 2. sheysey eansay Bupen weg
2d ud iad ¥ z ot seaf Jad syluow QL j0 Wnwuw B 10| yluow 1ad sig)asmaus 2
- — SRR
oddiad . B B pue sigamial O '(sebew) Bupniou) seal jad sisod ssimL Mau 02 f

F1INAIHIS YAS



12

od/ad
od/ad
od/ad
odiad
odiad

‘maEinsy (Baisay 8yl u) podsd pue
SIL1 JOIUOW [IM [T ‘PEOICE HI0M UD USYM PUE puBl@| u| ‘sluanss Asseqlul
12 Jead Jad sluss g jo Ul B fleuoiEwaly) 417 sewoid s prog S 407
(3I0 M LSwo
aigisiu| 'sqwe (oodsaa Aeid uejon pue Bun) “e) Hodxa (|| mseyuED)
1l 51oNpoJd/S8UD)S BBIYL IO WNWILIW B POYSHGRISE BABY [IM 4|7
MIIABY (BANSSY BUL LI paunles) a0 ol YoBs

“poddng 10 sia8)

Hoddng 10 smainal Jesd/sucissas sanpe

tde foad peuoyine-oo

nc_E:@aEa.ou panaiyoepaldwaie
BUipn|u) ‘SUoasuunD [BuniBwaiu) Hods) pue 3Ied) pue Sseaiaul jIim 4|

WSTIYNOLLVNALNI|

a/2diad

Hiad

va

a/ad

.E oS.oN_,u_
030 || IBADUING |BULE PRUIQUIOS €, 417 ‘G202 J0 pus eyl Ag i
513
u ey jueoipubis e Azjd jm preog ey) suosed elocdseip woy Guisepuny
seasiano Wibag o) ued wesy e aszy s & 417 "5202 Jo pus ayy Ag
JBSEIpUN ) JBWWNS pEa|
uoiEd B “'6'8 "umo nay) jo elmd Enuue ue ayepapun o) pieog
SlE) jEiEW BY) 18 'suoiised pauERs JAY 01 PIAOWL 30
Il SID]DBIUCD OM) ‘324D uBlg ssausng Jeak )| ayl jo pus ayl Ag
© Indine pasedaid jo 27| 10 g/ Janep o) e
a0 fjuo few yoes aiojeuay) pue papunypeleaualb ag jouues ajos suy |If
Jayns |jim spial asayl ul Alpedea |y sxse] 04, Jo peasds 3y) aj0u Bses|d)
‘uoiisod J0EURIoDD BAISE B JaAISR PUB o3 ‘jaeaiuo0 wiat-Buo) B
wuoj M 417 Injssenans § jojd JoIRURIO0D [eA)say Sy) Bulwnsse
@ 0/0J JOEUPIODY EAISaL jojid B Joj BSIEIpUN] [[IM 41

uoneiuesaids) uosiad Bunod Buisesiou) '(sousuadxa 's)|ys
‘gydoad) Aussanp sereail siepowwonDe Of pUEDY SI YSaL3S M 411

o AEenuueig meney sEuod Busiepun) (g siesse pasiyd (£ sisipe
pue spoeuod swweibosd ‘sBpun) ‘sepoyeye)s ‘seuped Buobuo (g
sjgenuod (g (Enfip pue easiyd) spualew sayae (p saueu|) pue Bupyueg
(£ sWNo22e Bipail [B00S (2 S/EMPIRY || 10} PUB 0] SS3098 PUB LONASI0L
olaaug] eyl o) suaddey Buyifue p io) swalshs ajes e Buimo)o|
2 dojaasp pue sys 2unje) (o uied aibuis s)) 2eBliw Isnw 417

Wy3IL

FINAIHIS YAS




13

I I 1 =] 3 e |
b MBI prEOg BIULY

G Asanap pue vopedsaid sunosoy

pr Bujpodas 4 1H

r Buodal Jg30)|

LUG DU UUUOCDOUG LU BUDGBUDL DD BGHD Nl BGABY WG HDH, E (10sfoud o spuadap) Burpiods: pueies aimy
r By pedas 4y

P fujpodas 30y

3 JBABP pUB HoUSI [BA)158H 82NPOIY

G uonejuawbne [apow pue yoeapas) |o sisfEuy)

b Bumndul yoegpaa

e (Buponuow aunea ybiy) ino pue u Buisaau)

'S (leAiIsa Jany “oul) Maajiep [BA(lsaS

v @_..___.__N.: PUE JUSLWIrIzas .—mn__.:.:D)

) shepioy

..... P Ananoe BipeL B0

= Ua._wa__mﬁ_ﬁ_mﬁn_ﬁ:ﬁu_&m_ﬂmﬂ SLIS|UBYDaWw xnﬂewm____hﬂ?._.._m

uonnguisip pug Aasyap Juid

ueld uo(inguIsip asosddessnosig

Jupdubisag)

B[S U 510N YIIM S1EP D) N 51 BlisqeM aInsug

Apeasame sabew) sy ainsugy

Adoa Jupdinysasg | s

spoda) preog

Buljum pue siaacaxe]ino|e: Bojg

USJUCD MSU PUE BOUBLBIUEW B1ISGS M)

196png [enuue pue eAlised 417 suluuelag

sisULEd )| M SSEN)

a50[0)|(29 BMIRSI0 PUR |USWSTEIS JISIUE Janaq)

peaye ak 10| away) (Baisa4 sounouur pue dojasag

(o wwesboud ayoeds asieapoinayl

pue +HOLEDT Agesp 'Aisieap 95E uiw) ewweibolg [2a)ise dojarag
JBSEIPUN| JBWLING

(PaUoISSILILIODD |1} YO M BpaLI [RI005 + AIDAISD PUB HIOM |BAISSH JaAY
Buusaim [EgoowAel 5 MR 15

Aanap pue yom wana feg s mbug ig

sBew sBups) woju)|

+in

LEb b b Sh St Shadivit Sh 8
wiwisiwiwitimisinlit

vV
« i uo|ieaydde {4
i - uoreydde 4ggo)|
e e umouy uaym jogd - (10afoid ue Buipuadap sauea) uo|EddE puBEl| &ININD
t “ uepeaydde 4ivo
,,,,,,, v (PUNGIBLLNG UBISIDEP “YM 2| “Sul upIEDddE 30y

S435IUBNPE 78100

wosuods (3o
A sauInbua [[BWS PUB 3uoyd
,,,,,,,,,,,,,,, aauew)) fep-ol-feg

NY1d SNOILY43d0 TYNNNY

-+




[\ s

al al a1 i al ot ) N = £29 05l i | | cag suondiussgns pue sjguiner

& 73 L = & Z (e & (T L 12 g LA - (] i (¥4] o gaz (suoydaa] ) wawdinbg a0

ars gzs gzg gzE gzg gEE BEE (gzs) THE {ozal zlE - as (et} zZIE (zeg) TiE 'y WS S0

i LT CEL | i oL'L [aniep Buippy) 51500 Aousiunoooy

SAVIHY3A0

008 (T3 z6l! Z6L +8z 1502 SUSGSAN

a . UOREN|EAT 3 LDieasay

005 000t 0001t 005 000z Hd 7 Bupaxiep

05L'S (-7 8i S, ou1sip 7 Iuld ubBisap sinysoig

(- 1+ +r 1+ +r+r +r- 1+ -t +r1r +1r 11 1 1 1| | ONIOTIAIA 2 ONILINIVI
a s|zued uopelaidiaiu)

OSL'E i i o uBisaq

Q Aydeiboloyg

B R | e B R e e e
o] juaLwidaojanag pieog

o sasuadxs 1as1un|op,

= — ——— — — ——— ——— E— — 871 | Mg 'Usueasa) "5} sesUstxe [BAnsa

52303 30V) 31d03d ¥ DHO HNOA DNIdOT3A3a

ZLI'SE sasuadxa |BARSa/1SIuY

5] JUEISISSE [BARSaS

035 STEY et | 098°F SETH #OLT oees |Gl |rocz  |lEZEE Josze  |loseEl |osse  |lsgzvl |sezv loeesl Josgs SO0y 1639310 |BANS=2 30UBRal4

(s12303 30v) ONIGNIS JLLSLLEY

oZ-uwC 53503 Paig

| 1e6png JHNLUANIXI/MOTELNO

v IPU ) 0ZOZ 33g-ueL s|EMOY ¥ 196png

0L'65¥'8Z 2 SIENIDY | cee's TG pUE U] StEniaE Ul souaieind | [ree 1abipng o s jatipng w acuasaud | [1zes'ail emoe ees spoiumig eas'er  Bpng Aepes ssopend |
196'66 o1 jefipng

esv'8z |ioc'es |esv'sz |ise'ss |esv'mr |iss'se |esv'sz |ise'ie |esv'ez |sov'es |esv'sz |ess'os |esv'ez |esv'sz |esv'sz |ves'sz |zesw |voz'sz |oscz [zesw Jose'z  Josez  Joos't Joosi
o o ] o 0] oooz  |o zose |o sz@iz |0 L |o sig'T  |L95Ez |oert |Zwlz |zimEl |o zvlz |oszlL |oszl  |oo0sL  |oos1 408'L9 $32IN0S5H BUILLIOOU| TY1OL
[ o [ ] o oo’z |o LOE'Y ] LIS'E o o o o 0BE'E o8g'E ] o o o o o [ o THT'ZL SpuUny paialiIsalun (B0l
OO Q00’2 LES'T EEES 0ag's osi'y TUIOOU| SNOBUE| 2251
0 S3|BS SSIRUBLIDISLLISND |
0 suapeuog
sl BUIDOUJ JBUENDIENIL
LOET LOE'E diysiosuods $o
iR d =11|ds 82140 Xog "a 'BuIoou) Jaylo
s} S1UBna - SLLIDDUT 10810
spundy pajoiisaiun
o o o o o o o sel's o zog'sz |o i o si8'z  |st'oz |o zviz  |zs'st |o zyi'z  |osz osz't  |oos't [oos' 795'sS Sa2JN0Sal PAIOUISaI [BI0L
5.8 SLEL 3] puny AsUsbisis 4530
a o 1903 TN L/PUny Aouabisus JHTN
ozZ's i 0 JuEID J8)13 SSaUIsng ||BWS
[12aloud Jayepw sulEU o) U-8
0 soeds ay |
B3R L] PUnS LojieloUossy
fu} pun4 sBelssH Ajs11o7 |euonenN
SEE'T 008 baloud 30w 00D/UIMow AloisiH yoe|g
f} puUBja| 21MND
o sapunwiLion Buiyoeay N
Joos'z I I ! 005% PUB@| Wsunoyl
. zogsz | 5 : l " i B | i E g Qaoo'e YoH 3/ BUILOISSIUIWLIOS [BNULE 337
GEO'EL 05zl [Tl I} hz0z alweiBoigsT JUSLLLIBAGT US|
o001 005’1l EL0Z BWieIBolgS T JUSWLIBADT US|
1] l ZIEBL [ Nziest | | | ] o OZ0F |1Buncy Ao joodian] divD
I e 4004 zaL'el BLOT I2uned A jpediaal] divD
- 0 0zozZ4 pueBug jpunod sy
o5 ool 0o0'sL BLOZL4M pue|Bug [pUnoD sUY
spungd papnsay
ozZ-ung oz-Aen oz-1el | oz-tew oz-qad oz-uer S3DUNOSIY DNIWODINI/MOTANI
ENIoY SienIoy sienoy 1! | sieny lenioy sienioy | 186png | siemdy | 1eBpng | sienpy | 1e6png | siemoy | 3e6png | siemioy | 1e6png | s;emioy | 1e6png &mo_r.o.n ucpdussaq
deaf lojd
[#woou|) 0zoz S9a-ueC sleniav ¥ 196pNE | “erguer QZ0Z UE[ | J8 SE 80UE[E] HUEH
EZUEZIZ 10600Z| SZBEZIZ 090/00L EZBEZIE GROCLGZ GZGEZIE 81 GILOF CZGEZNE [CPULGh ELBEZIT 06 LOIGP CZESZIZ GL6/LLL FPEZEBIE 1GZronl POESEL rl9Cval PLVRLZ vOZZov  PEE6ZS | vO 6zd | ELGBEON £06OZL 0Z0Z 22 03 Moday [ejpueuld

MOT4 HSY



19

L/'Ver,o fish Festival brings Liverpool and Ireland

closer together using arts and culture.

To keep doing this for the next five years, we must

innovate, build organisational capacity and secure
multiyear funding - grant and private. We must
diversify our programme to incorporate digital and

strive to set up and manage the Liverpool Irish

Famine Trail.

In summation, this is an ambitious plan, which

responds to new learning around the Coronavirus
and empirical research and evaluation we have

undertaken on our business.

There are multiple opportunties to get involved
with us, through collaboration, sponsorship and
advertising; we are keen to meet and support you.

We hope to work with you soon!
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ACKNOWLEDGEMENTS

The Business Plan looks ahead to 2025. Ordinarily
Festival documents end with funder and sponsor
panels; however these will change over the course
of the next five years. At the time of writing,

we owe our ongoing thanks to Liverpool City
Council, in particular the Culture Liverpool team.

We are also indebted to the Government of Ireland’s
Emigrant Support Programme and the Irish Embassy
team (London).

@\_‘ ‘ Liverpool Culture
z City Council Liverpool

Government of Ireland
Emigrant Support Programme
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